
     
 
 
 
 
 
 

March 6, 2018 
 
RE:  Update on the Working Group on Responsible Conduct 
 
Dear Mayor and Council, Chair and Board and Chief Administrative Officers: 

This letter provides an update on the status of the work being undertaken by the Working Group on Responsible 
Conduct (Working Group). 
 
Responsible conduct -- which broadly refers to how local government elected officials conduct themselves with 
their elected colleagues, with staff, and with the public -- continues to be an important topic of interest in 
British Columbia.  In fall 2016, the Working Group was formed to better understand issues related to responsible 
conduct and to explore how British Columbia’s responsible conduct framework could be further strengthened.  
The Working Group is a staff level committee with members from the Union of British Columbia Municipalities 
(UBCM), the Local Government Management Association (LGMA) and the Ministry of Municipal Affairs and 
Housing (MAH). 
 
At the 2017 UBCM Convention, UBCM members endorsed a policy paper prepared by the Working Group that 
included several recommendations to strengthen British Columbia’s responsible conduct framework.  
The Working Group has since been collaboratively working to start implementing the recommendations. 

Foundational principles of responsible conduct are now available for use 

As its first priority, the Working Group has identified and defined four foundational principles -- integrity, 
accountability, respect, and leadership and collaboration -- that can be used as a resource to guide the conduct 
of both individual elected officials and the collective council/board.  While the principles are already reflected in 
the actions of elected officials in communities across British Columbia, they will be of real value in enhancing 
everyone’s shared understanding of expectations around responsible conduct. 

We encourage each of you to use these principles by integrating them into your everyday actions, as well as 
your governments’ policies and practices, as you see fit.  As a start, for instance, there may be value in including 
these principles in information materials for prospective candidates, and in orientation materials for when new 
councils and boards are elected after October 2018. 
 
Working Group members have begun to integrate the foundational principles into resources, such as education 
materials for the 2018 general local elections, and will continue to incorporate them into other guidance 
materials as opportunities arise.  The LGMA will also be working with its members to determine how the 
foundational principles could be further embedded into other local government documents, such as oaths of 
office, procedure bylaws, and existing codes of conduct, in advance of the 2018 elections. 
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Moving towards developing a code of conduct framework  
 
Moving forward, the Working Group will be focusing on developing a code of conduct framework – that means 
thinking not just about the content of a code of conduct but also about the mechanisms for implementing such a 
code. 
 
Developing this framework needs to be done thoughtfully and carefully – it will involve a number of important 
design choices along the way as important questions are considered about, for example, how a code of conduct 
is reviewed and adopted, how a code of conduct is enforced, and what happens if it is breached.  We know from 
UBCM’s and LGMA’s consultations with members in spring 2017 that while there is agreement that a code of 
conduct framework would be useful in enhancing responsible conduct, there is not yet any consensus on the 
specific design for such a framework. 

The Working Group will be focusing on developing the content of a “default” or “model” code of conduct -- 
which could be of real value as new and returning elected officials come together after the October 2018 
elections -- while starting to identify the many design questions that will need to be answered as the complete 
framework is developed.  Input on this work will be sought from UBCM and LGMA members -- specifically about 
code of conduct content -- in the next few months.  For the 2018 UBCM Convention, the Working Group is also 
aiming to have prepared a critical path of key questions and considerations for the development of a code of 
conduct framework. 

We very much appreciate the collaborative work undertaken by the Working Group to date and expect that the 
code of conduct framework will be developed thoughtfully, and will lead to an approach that respects the 
autonomy of local governments, is supported by elected officials and provides confidence for the public. 

We look forward to the Working Group’s ongoing collaboration to further strengthen responsible conduct and 
support the good governance of local governments in British Columbia. 

If you have any questions about the Working Group’s activities, please contact any of the member organizations. 

Sincerely, 

 

Selina Robinson     Wendy Booth    Patti Bridal 
Minister of Municipal Affairs & Housing  President, UBCM   President, LGMA  
LGgovernance@gov.bc.ca   UBCM@UBCM.ca   office@lgma.ca 
250 387-4020  604 270-8826    250 383-7032 
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